COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, January 4, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Ed Thomas — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Catherine Neelley called the meeting to order at 7:04 PM.

ELECTION OF OFFICERS:
2023 BOARD PRESIDENT
Kumar Sangaran moved that the Board of Directors elect Penny Francke as the President of the
CountrySide Proprietary Board of Directors for 2023. Roddy Dean seconded the motion. Motion carried
unanimously.

2023 BOARD VICE PRESIDENT
Roddy Dean moved that the Board of Directors elect Dave Barrie as the Vice President of the CountrySide
Proprietary Board of Directors for 2023, Kumar Sangaran seconded the motion. Motion carried unanimously.

2023 BOARD SECRETARY
Kumar Sangaran moved that the Board of Directors elect Chas Rayome as the Secretary of the CountrySide
Proprietary Board of Directors for 2023. Roddy Dean seconded the motion. Motion carried unanimously.

2023 BOARD TREASURER
Dave Barrie moved that the Board of Directors elect Roddy Dean as the Treasurer of the CountrySide
Proprietary Board of Directors for 2023. Kumar Sangaran seconded the motion. Motion carried unanimously.

ADHOC HORSEPEN RUN COMMITTEE
Resolution #260 — Extend Term Horsepen Run Adhoc Committee
Sam Wilson moved that the Board of Directors adopt Resolution 260, as amended, and to extend the term of
the Horsepen Run Ad Hoc Committee to December 31, 2023. Dave Barrie seconded the motion. Motion
carried unanimously.

ELECTION OF THE COMMITTEE CHAIRPERSONS / LIAISONS

2023 CRC Committee Chairperson
Roddy Dean moved that the Board of Directors elect Gabbi Jones as the Chairperson of the CountrySide

Proprietary Community Relations Committee for 2023. Kumar Sangaran seconded the motion. Motion carried
unanimously.

2023 DRC Liaison

Dave Barrie moved that the Board of Directors elect Roddy Dean as the Design Review Committee Liaison
to the CountrySide Proprietary Board of Directors for 2023. Chas Rayome seconded the motion. Motion
carried unanimously.
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2023 Facilities Committee Chairperson
Gabbi Jones moved that the Board of Directors elect Chas Rayome as the Chairperson of the CountrySide

Proprietary Facilities Committee for 2023. Sam Wilson seconded the motion. Motion carried unanimously.

2023 Finance Committee Chairperson
Dave Barrie moved that the Board of Directors elect Roddy Dean as the Chairperson of the CountrySide

Proprietary Finance Committee for 2023. Chas Rayome seconded the motion. Motion carried unanimously.

2023 Grounds Committee Chairperson
Sam Wilson moved that the Board of Directors elect Penny Francke as the Chairperson of the CountrySide
Proprietary Grounds Committee for 2023. Chas Rayome seconded the motion. Motion carried unanimously.

2023 NAC Liaison

Dave Barrie moved that the Board of Directors elect Pat Bour and Jeff Kretsch as the Neighborhood
Advisory Council Liaison to the CountrySide Proprietary Board of Directors for 2023, Sam Wilson
seconded the motion. Motion carried unanimously.

2023 Horsepen Run Adhoc Committee Chairperson
Gabbi Jones moved that the Board of Directors elect Dave Barrie as the Chairperson of the CountrySide

Proprietary Horsepen Run Adhoc Committee for 2023. Roddy Dean seconded the motion. Motion carried
unanimously.

NEIGHBORHOOD ADVISORY COUNCIL

Election of Members to serve on the 2023 Neighborhood Advisory Council
Gabbi Jones moved that the following members be elected to the Neighborhood Advisory Council for 2023:

Belmont — Art Rodriguez, Barbara O’Connor, Louis Kaiser
Foxfield — Scott Simon, Elizabeth McMahon

Morven — Linda Lurie, Jonathan Breslow

Oakridge — Mike Sziede, Traci Medlock, Deblyn Flack, Julie Young
Oatlands — Anne Steingass, Thomas Simmons, Ryan Michels
Rokeby — Pat Bour, Janet Callum, Albert Zangrilli

Welbourne — Diane Blunt

All are CountrySide members in good standing. Chas Rayome seconded the motion. Motion carried unanimously.

DESIGN REVIEW COMMITTEE

2023 DRC Appointments
Roddy Dean moved that the Board of Directors appoint the following members to serve on the 2023 Design

Review Committee:

Belmont: Rodney Collins
Foxfield: Lorraine Gunzerath
Morven: Will Vigil
Oakridge: Roy Weidner
Oatlands: Vacant

Rokeby: Abdul Alqassab
Welbourne: Fredrik Wallin

All are CountrySide members in good standing. Sam Wilson seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 6 Residents were in attendance: Pat Bour, Julie Doherty, Pam McGraw,
Dale Yeakel, Carl Jackson and Vicki Comer.
No resident participation.

CountrySide Proprietary
January 4, 2023
20f3




ADJOURN:

Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:23 PM.

Respectfully Submitted,

Alicia McKenna-Graves — Recofding Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, January 25, 2023

BOARD MEMBERS PRESENT: Penny Francke — Oakridge
Dave Barrie — Oatlands
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:31 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to consult with legal counsel as permitted by subsection B of
Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Kumar Sangaran seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 6:32 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:04 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved to approve the agenda as written. Sam Wilson seconded the motion. Motion carried

unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting November 2, 2022. Dave Barrie seconded the motion. Motion carried unanimously.

Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting January 4, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 1 Resident were in attendance: Julie Doherty
Items discussed: None

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS: None
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ARCHITECTURAL ITEMS:
Appeal of DRC Denial Application #75537-118373 — Decorative Fence
Sam Wilson moved that the Board of Directors uphold the DRC’s decision on October 24, 2022 and deny
application #75537-118373. Roddy Dean seconded the motion. Motion carried unanimously.

Appeal of DRC Application #76015-27542541 — Fence
Roddy Dean moved that the Board of Directors uphold the DRC’s decision on October 24, 2022 and deny

application #76015-27542541. Dave Barrie seconded the motion. Motion carried unanimously.
FACILITIES: None

FINANCE:
Non-Judicial Foreclosure — Account 065-71274
Roddy Dean moved that the Board of Directors proceed with the necessary steps to institute a non-judicial
foreclosure on Account Number 065-71274, subject to meeting CountrySide Resolution #253. Dave Barrie
seconded the motion. Motion carried unanimously.

Non-Judicial Foreclosure — Account 065-106164

Roddy Dean moved that the Board of Directors proceed with the necessary steps to institute a non-judicial
foreclosure on Account Number 065-106164, subject to meeting CountrySide Resolution #253. Kumar
Sangaran seconded the motion. Motion carried unanimously.

GROUNDS:

Pond Management Service Agreement

Chas Rayome moved that the Board of Directors approve the Aquatic Environmental Consultants Pond
Management Agreement for a total cost NTE $5,300.00. Cost to be applied to GL 6153. The Grounds
Committee unanimously recommended approval. Sam Wilson seconded the motion. Motion carried
unanimously.

INFORMATION/DISCUSSION ITEMS:
- Parkway Pool House Repairs Update

COMMITTEE REPORTS:
Finance Committee November 15, 2022
Grounds Committee November 16, 2022
HPR November 9, 2022

MANAGEMENT REPORTS:
Management Report
Financial Reports

ADJOURN:
Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:42 PM.

Respectfully Submitted,

//

bording ecretary ‘
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, February 1, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:34 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider contracts as permitted by subsection B
of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Sam Wilson seconded the motion. Motion carried. The Board of Directors entered into
Executive Session at 6:34 PM. Belmont absent for motion, joined meeting at 6:40 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:03 PM.

APPROVAL OF THE AGENDA:
Gabbi Jones moved the agenda be approved as written. Roddy Dean seconded the motion. Motion carried
unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting January 25, 2023. Sam Wilson seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour & Julie Doherty.
Items discussed: None

GENERAL BUSINESS:

A. OLD BUSINESS: None

B. NEW BUSINESS:
MOKOAPP Services Agreement
Roddy Dean moved that the Board of Directors contract with MokoApp to provide the mobile app,
digital pool pass with dynamic household member limit feature and website services, for the
combined monthly subscription services price of $325.00/month and $5500.00 in the upfront
development fees. Gabbi Jones seconded the motion. Motion carried unanimously.

CountrySide Proprietary
February 1, 2023
lof2




ARCHITECTURAL ITEMS: None
FACILITIES: None

FINANCE:
POA Disclosure Packet Fees & Post-Closing Fee
Roddy Dean moved that the Board of Directors adopt the following fees effective immediately in accordance
with the Virginia Department of Professional & Occupational Regulations:
Disclosure Packet Electronic Delivery  $315.00 (currently $264)
Disclosure Packet Paper Form $350.00 (currently $293)
Rush/Expedite — above fee plus $ 70.00 (currently $58)
Additional Hard Copy $ 35.00 (currently $29)
Post-Closing Fee $ 70.00 (currently $58)

Gabbi Jones seconded the motion. Motion carried unanimously.
GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Pickle Ball

COMMITTEE REPORTS: None

MANAGEMENT REPORTS: None

EXECUTIVE SESSION:
Roddy Dean stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to Discuss and consider contracts as permitted by subsection B
of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Sam Wilson seconded the motion. Motion carried unanimously. The Board of Directors

entered into Executive Session at 7:22 PM.

Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:

No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.

The Board exited Executive Session and reconvened in open session at 7:57 PM.

ADJOURN:
Sam Wilson moved to adjourn the meeting. Roddy Dean seconded the motion. Motion carried unanimously.

The meeting adjourned at 7:58 PM.

Respectfully Submitted,
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, February 22, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Ed Thomas - PMP
Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:01 PM.

APPROVAL OF THE AGENDA:
Dave Barrie moved the Board of Directors approve the agenda as written. Roddy Dean seconded the motion.

Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting January 25, 2023. Kumar Sangaran seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 3 Residents were in attendance: Pat Bour, Julie Doherty & Maura
Greenman. Items discussed:

- Community Cell Towers

- Social Media

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:

Election of Members to Serve on 2023 Neighborhood Advisory Council
Roddy Dean moved the following members be elected to the Neighborhood Advisory Council for

2023:
Morven: Blake Yanick, Varun Sondhi;  Oatlands: James McCabe

All are CountrySide members in good standing. Dave Barrie seconded the motion. Motion carried
unanimously.

Fall Fest Games & Attractions Contract

Gabbi Jones moved that the Board of Directors approve the contract to provide games and
attractions for Fall Fest to Lambert Bounce Parties at a cost NTE $10,000.00. Cost to be billed to
GL 5312. The CRC unanimously approved this recommendation. Kumar Sangaran seconded the

motion. Motion carried unanimously.
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Letter of Support & Permission for Wildflower Planting in HPR
Dave Barrie moved that the Board of Directors approve the letter of support and permission, as

contained in the February 22, 2023 Board packet, for volunteers to plant wildflowers in HPR. Sam
Wilson seconded the motion. Motion carried unanimously.

ARCHITECTURAL ITEMS: None

FACILITIES:

Parkway Bathhouse Repairs
Chas Rayome moved that the Board of Directors award the contract for the Parkway Bathhouse repairs to

Jenkins Restorations at a cost NTE $11,000.00. Cost to be charged to GL 3240. The FAC unanimously
approved this recommendation. Kumar Sangaran seconded the motion. Penny Francke amended the motion to
read I move that the Board of Directors award the contract for the Parkway Bathhouse repairs to Jenkins
Restorations at a cost NTE $11,000.00, contingent upon a one year warranty. Cost to be charged to GL 3240,
The FAC unanimously approved this recommendation. Motion carried unanimously.

FINANCE: None

GROUNDS:
Turf Aeration & Lime Treatment
Dave Barrie moved that the Board of Directors approve the Advantage Landscape proposal for turf
aeration and lime treatment for areas shown on map contained in the February 22, 2023 Board packet at a
cost of $28,275.00. Cost to be charged to GL 6127. The Grounds Committee unanimously approved this
recommendation. Kumar Sangaran seconded the motion. Oakridge, Oatlands & Rokeby voted for the motion.
Belmont, Foxfield, Morven & Welbourne voted against the motion. Motion did not carry.

INFORMATION/DISCUSSION ITEMS:
- Loudoun Water of HPR Tree Removal
- MokoApp Update

COMMITTEE REPORTS:
Finance Committee January 17, 2023
Grounds Committee January 18, 2023
HPR February 8, 2023

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

EXECUTIVE SESSION: None

ADJOURN:
Roddy Dean moved to adjourn the meeting. Sam Wilson seconded the motion. Motion carried unanimously.
The meeting adjourned at 8:27 PM.

Respectfully Submitted,

XK.

k Recoring Sretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting
Wednesday, March 1, 2023

BOARD MEMBERS PRESENT: Penny Francke — Oakridge
Dave Barrie — Oatlands
Roddy Dean — Morven
Sam Wilson — Welbourne
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: Gabbi Jones — Belmont

OTHERS PRESENT: Catherine Neelley — PMP
Ed Thomas — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:35 PM.

EXECUTIVE SESSION:
David Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors

immediately reconvene in executive session to consult with legal counsel and to discuss and consider
contracts as permitted by subsection B of Section 55-510.1 C of the Virginia Property Owners’ Association
Act. There are no matters identified on the meeting agenda. Sam Wilson seconded the motion. Motion carried
unanimously. The Board of Directors entered Executive Session at 6:36 PM.

Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:

No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.

The Board exited Executive Session and reconvened in open session at 6:59 PM.

APPROVAL OF THE AGENDA:
Sam Wilson moved to approve the agenda as written. Chas Rayome seconded the motion. Motion carried

unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the February 22,2023
Board of Directors Meeting. Kumar Sangaran seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour, and Julie Doherty
Items discussed: None

GENERAL BUSINESS:

A. OLD BUSINESS: None

B. NEW BUSINESS — Pool Bathhouse WIFI .
Chas Rayome moved that the Board of Directors approve the upgrade of the Parkway pool internet to
1.25GB/35 MB and the installation of 500/30 speed internet at Cromwell and Lindenwood pools. Cost
to be charged to GL 7561. Sam Wilson seconded the motion. Motion passed. Foxfield, Morven, Oakridge,

Rokeby, and Welbourne voted in favor. Oatlands voted against approval.

ARCHITECTURAL ITEMS: None
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FACILITIES: None

FINANCE:

Non-judicial Foreclosure Confirmation and Letter Approval
Roddy Dean moved that the Board of Directors confirm the decision to proceed with the necessary steps to

institute a non-judicial foreclosure on accounts number 065-71274 and 065-106164 and approve the
“foreclosure letter” contained in the March 1, 2023 Board meeting packet. Kumar Sangaran seconded the
motion. Motion carried unanimously.

GROUNDS: None

INFORMATION/DISCUSSION ITEMS: None

COMMITTEE REPORTS:
Design review Committee November 15, 2022
NAC November 8, 2022
NAC January 10, 2023

MANAGEMENT REPORTS:
January Financial Reports

ADJOURN:
Sam Wilson moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.

The meeting adjourned at 7:17 PM.

Respectfully Submitted,

s {7, & Fd

g ecetary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, March 22, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones ~ Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:19 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters and to discuss and
consider contracts as permitted by subsection B of Section 55-510.1 C of the Virginia Property Owners’
Association Act. There are no matters identified on the meeting agenda. Kumar Sangaran seconded the
motion. Belmont, Foxfield, Oakridge, Oatlands & Rokeby voted for the motion. Morven and Welbourne were
absent from the motion. Motion carried. The Board of Directors entered into Executive Session at 6:20 PM.

Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:

No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.

The Board exited Executive Session and reconvened in open session at 6:54 PM.

APPROVAL OF THE AGENDA:
Roddy Dean moved the Board of Directors accept the agenda as written with the exception of the Pool Rules
& Regulations. Dave Barrie seconded the motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Dave Barrie moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting March 1, 2023. Chas Rayome seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 6 Residents were in attendance:
Pat Bour, Juan Hernandez, Julie Doherty, Janet Hroncich, Al Zangrilli, Katherine Rayome. Items discussed:

- Governing Documents Update - Parking Issue
- Cell Towers - Guidelines Updates
- Fencing Issue

GENERAL BUSINESS:
A. OLD BUSINESS: None
CountrySide Proprietary
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B. NEW BUSINESS: None

ARCHITECTURAL ITEMS:
Appeal of DRC Denial Application #76561-133440 — Shed
Roddy Dean moved that the Board of Directors overturn the DRC’s decision on February 27, 2023 and
approve application #76561-133440. Sam Wilson seconded the motion. Belmont, Foxfield & Welbourne voted
for the motion. Oakridge, Oatlands & Rokeby voted against the motion. Morven abstained from the motion.
Motion did not carry.

Injunctive Relief — 69803

Dave Barrie moved that the Board of Directors authorize legal counsel to proceed with the injunctive relief
process for outstanding violations on the following account: 69803. Kumar Sangaran seconded the motion.
Welbourne, Oatlands, Oakridge, Foxfield, Belmont & Rokeby voted for the motion. Morven abstained from the
motion. Motion carried.

Injunctive Relief — 70441 & 70496

Dave Barrie moved that the Board of Directors authorize legal counsel to proceed with the injunctive relief
process for outstanding violations on the following accounts: 70441 & 70496. Kumar Sangaran seconded the
motion. Belmont, Foxfield, Oakridge, Oatlands and Rokeby voted for the motion. Morven and Welbourne
abstained from the motion. Motion carried.

Minor Violations

Roddy Dean moved if corrective action is not taken by March 31, 2023 for MINOR violations the Board
agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) "'the right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not 1o exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective April 1, 2023.

The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate

or abate such violation and the cost thereof may be assessed against the lot upon which such violation
occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Dave Barrie seconded the motion. Motion carried
unanimously.

Proposed Revision to the 2023 CountrySide Community Guidelines

Chas Rayome moved that the Board of Directors approve the revisions to the 2023 CountrySide Community
Guidelines contained in the March 22, 2023 board meeting packet. Kumar Sangaran seconded the motion.
Penny Francke made a friendly amendment to split the guideline changes into two motions. New motion reads:

I move that the Board of Directors approve the revisions to the 2023 CountrySide Community Guidelines —
Porches, contained in the March 22, 2023 board meeting packet. Motion carried unanimously.

Proposed Revision to the 2023 CountrySide Community Guidelines - Sheds
Chas Rayome moved that the Board of Directors approve the revisions to the 2023 CountrySide Community

Guidelines pertaining to Single Family Sheds, guideline 49, page 47, contained in the March 22, 2023 board
meeting packet. Sam Wilson seconded the motion. Belmont, Foxfield, and Welbourne voted for the motion.
Morven, Oakridge, Oatlands and Rokeby voted against the motion. Motion did not carry.

FACILITIES:
Kubota and Truck Replacements
Chas Rayome moved that the Board of Directors approve the purchase of an in-stock RTV-1100C Kubota
instead of the RTV-X900 Kubota which is on back order for an increased cost of $15,239.00 and approve
the purchase of a smaller truck without a plow package to replace the 2012 F-250. Sam Wilson seconded the
motion. Penny Francke made a friendly amendment to read: 1 move that the Board of Directors approve the
purchase of an in-stock RTV-1100C Kubota instead of the RTV-X900 Kubota which is on back order for
an increased cost of $15,239.00 and approve the purchase of a smaller truck without a plow package to
replace the 2012 F-250, contingent upon bridge clearances being acceptable. Motion carried unanimously.
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FINANCE:
Proposed Non-Standard Payment Plan Account #71274
Roddy Dean moved that the Board of Directors approve the non-standard payment plan for account #71274
contained in the March 22, 2023 board packet. The finance committee ratified my actions on this. Sam
Wilson seconded the motion. Motion carried unanimously.

Proposed Non-Standard Payment Plan Account #10664

Roddy Dean moved that the Board of Directors approve the non-standard payment plan for account #10664
contained in the March 22, 2023 board packet. The finance committee ratified my actions on this payment
plan. Chas Rayome seconded the motion. Motion carried unanimously.

GROUNDS:
Turf aeration & Lime treatment
Dave Barrie moved that the Board of Directors approve the Advantage proposal for turf aeration and lime
treatment for areas shown on map contained in the March 22, 2023 board packet at a cost of $31,175.00.
Cost to be charged to GL 6127. The Grounds Committee approved this recommendation. Roddy Dean
seconded the motion. Motion carried unanimously.

Woodline Clean-up Behind 15-42 Haxall

Sam Wilson moved that the Board of Directors approve the Advantage Landscape Time and Materials
proposal to clean up the Woodline behind 15-42 Haxall Ct. Scope of work is to, knock down all overgrown
underbrush approximately 10°-15’ from already established wood line, remove vines and brush from utility
boxes, haul away associated debris. Cost NTE $5000. Cost to be charged to GL 6127. The Grounds
Committee approved this recommendation. Roddy Dean seconded the motion. Motion carried unanimously.

CountrySide Entrance Sign Environs Clean-up

Chas Rayome moved that the Board of Directors approve the Advantage Landscape Time and Materials
proposal to clean up area around the CountrySide entrance sign. Scope of work knock down all
underbrush from the wood line to the top of the hillside, remove all fallen trees, cut flush and haul all
marked dead trees, deadwood multiple evergreen trees. Cost NTE $8500. Cost to be charged to GL 6127.
The Grounds Committee approved this recommendation. Dave Barrie seconded the motion. Motion carried
unanimously.

INFORMATION/DISCUSSION ITEMS: None

COMMITTEE REPORTS:
Facilities Committee January 12, 2023 & February 9, 2023
Finance Committee February 21, 2023
Grounds Committee February 15, 2023
Neighborhood Advisory Council February 14, 2023

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

ADJOURN:
Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.
The meeting adjourned at 9:05 PM.

Respectfully Submitted,

.
. -

Alicia McKenna-Graves — Recording Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, April 5, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Ed Thomas — PMP
Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:32 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters and to discuss and
consider contracts as permitted by subsection B of Section 55-510.1 C of the Virginia Property Owners’
Association Act. There are no matters identified on the meeting agenda. Chas Rayome seconded the motion.
Motion carried unanimously. The Board of Directors entered into Executive Session at 6:33 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:06 PM.

APPROVAL OF THE AGENDA: '
Roddy Dean moved that the Board of Directors approve the agenda as submitted with the caveat that when
we get to the vote with the amendments to the declaration that there’s discussion of a change. Chas Rayome
seconded the motion. Welbourne, Rokeby, Oatlands, Oakridge, Morven & Foxfield approved the motion.
Belmont was absent. Motion carried.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting March 22, 2023. Roddy Dean seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour & Julie Doherty. Items
discussed: None.

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:

CountrySide Proprietary
April 5, 2023
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Yote to Amend the Declaration of Restrictive Covenants — Voting Percent
Kumar Sangaran moved that the Board of Directors revise and propose the change to Article 10,

Sec. 1 of the Declaration of Covenants and Restrictions to require only 10% of all residents to cast
votes with a simple majority of all votes cast to decide the outcome of the vote. Gabbi Jones
seconded the motion. Belmont, Foxfield, Oakridge, Rokeby & Welbourne voted for the motion. Morven
& Oatlands voted against the motion. Motion carried.

Penny Francke offered clarification for the previous and following motions: The Proprietary will hold
another Town Hall in the month of May to hear proposed changes to Article 10, Section 1 (previous
motion) and to the following motion for Article 10, Section 9, (to remove the veto power of mortgage
holders and make it so that mortgage holders if they 're interested in knowing when we 're having votes,
they have to opt into that as opposed to being a default position of them being informed and having veto
power). Voting for the proposed changes will begin June 1, 2023 and conclude November 23, 2023.

Vote to Amend the Declaration of Restrictive Covenants — Voting Schedule
Sam Wilson moved that the Board of Directors approve holding a membership vote on two

proposed amendments to the CountrySide Declaration of Restrictive Covenants and the attached
schedule for holding the vote. Chas Rayome seconded the motion. Welbourne, Oatlands, Rokeby,
Oakridge, Belmont & Foxfield voted for the motion. Morven abstained from the vote. Motion carried.

ARCHITECTURAL ITEMS:
Minor Violations
Roddy Dean moved if corrective action is not taken by April 14, 2023 for MINOR violations the Board
agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) ""#he right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective April 15, 2023.

The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate
or abate such violation and the cost thereof may be assessed against the lot upon which such violation
occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Kumar Sangaran seconded the motion. Belmont, Morven,
Oakridge, Oatlands, Rokeby & Welbourne voted for the motion. Foxfield abstained from the motion. Motion
carried.

FACILITIES:
Tennis DNA Program
Chas Rayome moved that the Board of Directors approve the agreement with Tennis DNA to hold
instructional tennis classes on 2 dedicated CountrySide courts between the hours of 8:00am — noon on days
TBD, provided they submit proof of liability insurance of $2 million per occurrence, adding CountrySide as
an additional insured, contingent upon the effective date to be written in as today’s date, April 5, 2023 with
changes to the expiration date to December 31, 2023 and renewed annually until 2025. Kumar Sangaran
seconded the motion. Welbourne, Rokeby, Oatlands, Oakridge, Foxfield & Belmont voted for the motion. Morven
abstained from the motion. Motion carried.

FINANCE: None
GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Kubota Update
- Parkway Repair Update
- Spring Fling Recap

COMMITTEE REPORTS: None
CountrySide Proprietary

April 5, 2023
20f3




MANAGEMENT REPORTS: None

ADJOURN:
Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.

The meeting adjourned at 7:33 PM.

Respectfully Submitted,

Alicia McKenna-Graves -*Recording Secretary

CountrySide Proprietary
April 5, 2023
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, April 26, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:01 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written, with approval of April 5,
2023 minutes deferred to May 3, 2023 meeting. Dave Barrie seconded the motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES: Tabled

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour & Sarah Mascara
Items discussed: Herbicide and Pesticide usage in common areas

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
CountrySide Proprietary Town Hall Meeting
Sam Wilson moved that the Board of Directors hold a Town Hall Meeting on Thursday, May 25,
2023 at 7:30 PM to review proposed changes to the CountrySide Declaration of Restrictive
Covenants with CountrySide property owners. Chas Rayome seconded the motion. Motion carried
unanimously.

Facilities Chairperson
*Chas Rayome announced his resignation from the Facilities Chairperson position

Roddy Dean moved that the Board of Directors appoint Dave Barrie as the new Facilities Chair, if
he’ll take the position. Kumar Sangaran seconded the motion. Motion carried unanimously.

Comcast Wifi at Cromwell Pool

Gabbi Jones moved that the Board of Directors defer construction at Cromwell Pool until budget
year 2024. Dave Barrie seconded the motion. Welbourne, Rokeby, Oatlands, Oakridge, Foxfield &
Belmont voted for the motion. Morven abstained from the motion. Motion carried.

ARCHITECTURAL ITEMS: None

FACILITIES:
2023 Pool Rules and Regulations
Chas Rayome moved that the Board of Directors approve the 2023 Pool Rules and Regulations as included
in the April 26, 2023 Board packet, contingent upon in the event the MokoApp is inoperable for any reason,
hard copy/ printed 2022 amenities passes will be temporarily accepted for pool entry until such time as
Moko is again available. Kumar Sangaran seconded the motion. Motion carried unanimously.

CountrySide Proprietary
April 26, 2023
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2023 Storage Area License Agreement for Non-Profit Organizations

Chas Rayome moved that the Board of Directors approve the 2023 Storage Area License Agreement for
Non-Profit Organizations as included in the April 26, 2023 Board packet. Sam Wilson seconded the motion.
Motion carried unanimously.

2023 Meeting Room Procedures, Rules, & Regulations
Chas Rayome moved that the Board of Directors approve the 2023 Meeting Room Procedures, Rules and

Regulations as included in the April 26, 2023 Board packet. Dave Barrie seconded the motion. Motion carried
unanimously.

2023 Pool Rental Agreement
Chas Rayome moved that the Board of Directors approve the 2023 Pool Rental Agreement as included in

the April 26, 2023 Board packet. Roddy Dean seconded the motion. Motion carried unanimously.

Fifth Grade Graduation Parties

Chas Rayome moved that the Board of Directors approve making Lindenwood pool available on a first
come, first serve basis for the Algonkian and CountrySide elementary schools’ 5" Grade graduation parties
on a day when the pool is not open to residents. Life Guard fees to be waived. This was unanimously
approved by the FAC. Sam Wilson seconded the motion. Dave Barrie made a friendly amendment to remove the
sentence Life Guard fees to be waived. Penny Francke made a 2™ friendly amendment to clarify Life Guard fees
to be paid out of CRC's donations budget. Chas Rayome accepted the friendly amendment. Motion carried
unanimously.

FINANCE:
Non-Standard Payment Plan Request for Account #69620
Roddy Dean moved that the Board of Directors approve the non-standard payment plan for account #69620
contained in the April 26, 2023 board packet. The Finance Committee recommends approval of this
payment plan. Chas Rayome seconded the motion. Motion carried unanimously.

GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Cancer Action Coalition of Virginia & VDH Sunscreen Dispenser Program

COMMITTEE REPORTS:
Design Review Committee February 27, 2023
Facilities Committee March 20, 2023
Grounds Commiittee March 15,2023
HPR March 16, 2023 & April 12, 2023
Neighborhood Advisory Council March 14, 2023

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

EXECUTIVE SESSION: None

ADJOURN:
Sam Wilson moved to adjourn the meeting. Roddy Dean seconded the motion. Motion carried unanimously.

The meeting adjourned at 8:35 PM.

Respectfully Submitted,

Alicia McKenna-Graves — R%ording Secretary

CountrySide Proprietary
April 26, 2023
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, May 3, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:00 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:

Board of Directors Meeting April 5, 2023
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors

Meeting April 5, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

Board of Directors Meeting April 26, 2023
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting April 26, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour, Julie Naquin
Items discussed: HOA Assessments

GENERAL BUSINESS:

A. OLD BUSINESS: None

B. NEW BUSINESS:
Suspension of Amenities Privileges
Roddy Dean moved that the Board of Directors exercise the right of the Association, in accordance with
the CountrySide Proprietary Governing Documents:
“the right of the Association to suspend the voting rights and the rights to use of the common areas for any
period during which any assessment remains unpaid and for any period not to exceed sixty (60) days for
any infraction of any of the published rules and regulations of the Association,”
The suspensions shall be effective as of May 5,2023 and shall apply until the following accounts have
complied with maintenance requests and/or have no unpaid assessments. Dave Barrie seconded the
motion. Belmont, Morven, Oakridge, Oatlands, Rokeby & Welbourne voted for the motion. Foxfield
abstained from the motion. Motion carried.

ARCHITECTURAL ITEMS: None
FACILITIES: None
FINANCE: None

CountrySide Proprietary
May 3, 2023
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GROUNDS:

Chelmsford Trail Bridge Replacement
Dave Barrie moved that the Board of Directors award the contract for replacement of the wooden bridge

close to the Chelmsford tot lot to A&A Fence, for an amount NTE $28,500*%, with the contingency that
A&A Fence provide PMP with appropriate and acceptable warranty details on the repair. Insurance claim
to be filed with balance of funds to be charged to reserve funds. The Grounds committee unanimously
approved this recommendation. Roddy Dean seconded the motion. Penny Francke added a friendly amendment
to approve the contract contingent upon proper disposal of old bridge being included. Motion carried
unanimously.

INFORMATION/DISCUSSION ITEMS:

- Updates on Kubota delivery and Annual Inspections schedule

- Update on Moko App status, Extended office hours & Town Hall Meeting
- Town Hall Meeting email blasts

COMMITTEE REPORTS: None
MANAGEMENT REPORTS: None
EXECUTIVE SESSION: None

ADJOURN: '
Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.

The meeting adjourned at 7:43 PM.

Respectfully Submitted,

CountrySide Proprietary
May 3, 2023
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, May 24, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:03 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting May 3, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 5 Residents were in attendance: Pat Bour, Julie Doherty, Pam McGraw,
Jeff Camera & Anne Steingass.
Items discussed:

- Neighbor Issue

- Pond Update

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
Suspension of Amenities Privileges
Roddy Dean I move that the Board of Directors exercise the right of the Association, in accordance
with the CountrySide Proprietary Governing Documents:
“the right of the Association to suspend the voting rights and the rights to use of the common
areas for any period during which any assessment remains unpaid and for any period not to
exceed sixty (60) days for any infraction of any of the published rules and regulations of the
Association,”
The suspensions shall be effective as of May 26,2023 and shall apply until the following accounts
have complied with maintenance requests and/or have no unpaid assessments. Sam Wilson
seconded the motion. Motion carried.

ARCHITECTURAL ITEMS: None

FACILITIES: None

CountrySide Proprietary
May 24, 2023
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FINANCE:
Standard Payment Plan Request for Account #71239
Roddy Dean moved that the Board of Directors approve the standard payment plan for Account #71239
contained in the May 24, 2023 Board packet. The Finance Committee unanimously recommended approval
of this payment plan. Sam Wilson seconded the motion. Motion carried unanimously.

Standard Payment Plan Request for Account #134329

Roddy Dean moved that the Board of Directors approve the standard payment plan for Account #134329
contained in the May 24, 2023 Board packet. The Finance Committee recommended approval of this
payment plan. Sam Wilson seconded the motion. Motion carried unanimously.

Request to Reinstate Payment Plan for Account #70898
This motion was tabled

GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Update on Pond Project

COMMITTEE REPORTS: None

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

EXECUTIVE SESSION:
Roddy Dean stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to consult with legal counsel as permitted by subsection B of
Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Chas Rayome seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 7:48 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 9:02 PM.

ADJOURN:
Roddy Dean moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.
The meeting adjourned at 9:03 PM.

Respectfully Submitted,
/

CountrySide Proprietary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, June 7, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Ed Thomas — PMP
Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:35 PM.

EXECUTIVE SESSION:
Gabbi Jones stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters as permitted by subsection
B of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified
on the meeting agenda. Dave Barrie seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 6:36 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 6:59 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting May 24, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 8 Residents were in attendance: Pat Bour, Julie Doherty, Monia
Berrached, Nancy Connelly, Abhi & Rachel Jacobs, Bill Grefenstette, Betsy Shaw & Tyrun Washington.
Items discussed:

- HOA Assessments
- Architectural Review Questions

GENERAL BUSINESS:

A. OLD BUSINESS: None

B. NEW BUSINESS:

CountrySide Proprietary
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Suspension of 2023 Amenities Privileges

Sam Wilson moved that the Board of Directors exercise the right of the Association, in accordance with
the CountrySide Proprietary Governing Documents:

“the right of the Association to suspend the voting rights and the rights to use of the common areas for
any period during which any assessment remains unpaid and for any period not to exceed sixty (60)
days for any infraction of any of the published rules and regulations of the Association,”

The suspensions shall be effective as of June 10,2023 and shall apply until the following accounts
complied with maintenance requests and/or have no unpaid assessments. Roddy Dean seconded the
motion. Belmont, Morven, Oakridge, Oatlands, Rokeby & Welbourne voted for the motion. Foxfield
abstained from the motion. Motion carried.

ARCHITECTURAL ITEMS: None
FACILITIES: None
FINANCE: None

GROUNDS:
2023 Watering Contract
Chas Rayome moved that the Board of Directors approve the 2023 Advantage Landscape proposal to
provide watering services between May and November for the approved newly planted trees and plants in
the common areas of the community at a cost NTE $9000. The cost is to be charged to GL 6127. The
Grounds Committee unanimously recommends approval. Dave Barrie seconded the motion. Motion carried
unanimously.

INFORMATION/DISCUSSION ITEMS:
- Complaint Logs

COMMITTEE REPORTS:
Design Review Committee April 24, 2023
Grounds Committee April 19, 2023
HPR May 10, 2023
Neighborhood Advisory Council April 11, 2023

MANAGEMENT REPORTS:
Project List

EXECUTIVE SESSION:
Gabbi Jones stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider matters involving violations of the
declaration or rules and regulations as permitted by subsection B of Section 55-510.1 C of the Virginia
Property Owners’ Association Act. There are no matters identified on the meeting agenda. Chas Rayome
seconded the motion. Motion carried unanimously. The Board of Directors entered into Executive Session at 7:45
PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:52 PM.

ADJOURN:
Gabbi Jones moved to adjourn the meeting. Sam Wilson seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:52 PM.

Respectfully Submitted,

Alicia McKenna-Graves — Recording Secretary

CountrySide Proprietary
June 7, 2023
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, June 28, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:00 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters, matters involving
violations of the declaration or rules and regulations, and to discuss and consider the personal liability of
members to the association as permitted by subsection B of Section 55-510.1 C of the Virginia Property
Owners’ Association Act. There are no matters identified on the meeting agenda. Chas Rayome seconded the
motion. Motion carried unanimously. The Board of Directors entered into Executive Session at 6:01 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:05 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the

motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors

Meeting June 7, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 3 Residents were in attendance: Pat Bour, Julie Doherty & Nancy
Connelly. Items discussed: None

GENERAL BUSINESS:

A. OLD BUSINESS: None
B. NEW BUSINESS: None

ARCHITECTURAL ITEMS: None

FACILITIES: None

CountrySide Proprietary
June 28, 2023
lof2




FINANCE:

Standard Payment Plan Request for Account #108016

Chas Rayome moved that the Board of Directors approve the standard payment plan for Account #108016
contained in the June 28, 2023 Board Packet. The Finance Committee unanimously recommended approval
of this payment plan. Dave Barrie seconded the motion. Motion carried unanimously.

Standard Payment Plan Request for Account #143066
Chas Rayome moved that the Board of Directors approve the standard payment plan for Account #143066

contained in the June 28, 2023 Board Packet. The Finance Committee unanimously recommended approval
of this payment plan. Dave Barrie seconded the motion. Rokeby, Oatlands, Oakridge, Morven and Foxfield
approved the motion. Welbourne and Belmont abstained from the motion. Motion carried.

Non-standard Payment Plan Request for Account #70998
Chas Rayome moved that the Board of Directors deny the non-standard payment plan for Account #70998

contained in the June 28, 2023 Board Packet. The Finance Committee does not recommend approval of this
payment plan. Sam Wilson seconded the motion. Motion carried unanimously.

Request to Reinstate Payment Plan Request for Account #70898

Sam Wilson moved that the Board of Directors deny reinstating the non-standard payment plan for
Account #70898 contained in the June 28, 2023 Board Packet. The Finance Committee did not recommend
reinstatement of this payment plan. Dave Barrie seconded the motion. Motion carried unanimously.

GROUNDS:

HOA Group Initiative Re: Invasive Species

Chas Rayome moved that the Board of Directors support the initiative of local HOA Landscaping
committees (Ashburn Village, One Loudoun, Potomac Green, Lansdowne, Cascades, and CountrySide) by
sending a letter to the Loudoun County Board of Supervisors in support of VA General Assembly HB1998
and HB2096, requesting the appropriation of funding to be made available to HOAs to combat non-native,
invasive species. A draft of the letter is contained in the June 28, 2023 Board meeting packet. Roddy Dean
seconded the motion.

INFORMATION/DISCUSSION ITEMS:
- Parkway & Lindenwood Pool Break-ins

COMMITTEE REPORTS:

Facilities Committee May 11, 2023
Finance Committee May 16, 2023
Grounds Committee May 17,2023
HPR June 14, 2023
Neighborhood Advisory Council May 9, 2023

MANAGEMENT REPORTS:

Management Report
Financial Reports
Project List

ADJOURN:

Sam Wilson moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:45 PM.

Respectfully Submitted,

23

-

Alicia McKenna-Graves — Recordifig Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS SPECIAL MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, July 12, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby

BOARD MEMBERS ABSENT: Sam Wilson — Welbourne
Chas Rayome - Foxfield

OTHERS PRESENT: Ed Thomas — PMP
Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP
Todd Sinkins — Rees Broome

CALL TO ORDER: :
Penny Francke called the meeting to order at 6:20 PM.

EXECUTIVE SESSION:
Dave Barrie stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters as permitted by subsection
B of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified
on the meeting agenda. Kumar Sangaran seconded the motion. Motion carried unanimously. The Board of
Directors entered into Executive Session at 6:21 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:05 PM.

APPROVAL OF THE AGENDA:
Dave Barrie moved that the Board of Directors approve the agenda as written. Gabbi Jones seconded the motion.
Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Dave Barrie moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting June 28, 2023. Gabbi Jones seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 10 Residents were in attendance. Jeff Kretsch, Julie Doherty, Nancy
Connelly, Evelyn & Peter Yorgey, Ashley Baber, Bill Grefenstette, Abhishek & Rachel Jacobs, & Aldo Baca.
Items discussed: Architectural Appeal

GENERAL BUSINESS: None

ARCHITECTURAL ITEMS:
Appeal of DRC Approval — Application #76851-143817
Roddy Dean moved that the Board of Directors uphold the DRC’s decision on March 28, 2023 and approve
application #76851-143817. Gabbi Jones seconded the motion. Belmont, Morven and Oakridge voted for the
motion. Qatlands and Rokeby abstained from the motion. Motion carried.
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FACILITIES: None
FINANCE: None
GROUNDS: None

INFORMATION/DISCUSSION ITEMS: None
COMMITTEE REPORTS: None
MANAGEMENT REPORTS: None

ADJOURN:
Gabbi Jones moved to adjourn the meeting. Kumar Sangaran seconded the motion. Motion carried

unanimously. The meeting adjourned at 7:42 PM.

Respectfully Submitted,

Alicia McKenna-Graves — Recording‘Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, July 26, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:37 PM.

EXECUTIVE SESSION:
Gabbi Jones stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider legal matters as permitted by subsection
B of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified
on the meeting agenda. Sam Wilson seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 6:38 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:01 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting July 12, 2023. Roddy Dean seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 5 Residents were in attendance: Julie Doherty, Nancy Connelly, Pat
Bour, Evelyn & Peter Yorgey. Items discussed: None

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
Loudoun County Easement Request re: Safe Routes to School
Chas Rayome moved that the Board of Directors approve the Loudoun County Public Schools request
and grant an easement in support of the Safe Routes to Schools as contained in the July 26, 2023 Board
packet. The Agreement has been betted by CountrySide Proprietary legal counsel. Kumar Sangaran
seconded the motion. Motion carried unanimously.
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Letter Requesting an Opinion from the L.oudoun County Zoning Administrator

re: Short Term Rentals in CountrySide Proprietary
Roddy Dean moved that the Board of Directors approve sending the letter drafted by Proprietary legal

counsel to request that the Zoning Administrator for Loudoun County issue an opinion regarding short
term rentals within the Proprietary. Dave Barrie seconded the motion. Motion carried unanimously.

Resolution #286 — Due Process Policy

Chas Rayome moved that the Board of Directors adopt Resolution #286 — Due Process as written by
Proprietary legal counsel and contained in the July 26, 2023 Board meeting packet. Kumar Sangaran
seconded the motion. Motion carried unanimously. Penny requested that Board Secretary Chas Rayome
review the proposed new resolution, as required by Resolution 125, to determine if in his opinion the
proposed Resolution implements, defines or modifies rules, regulations or policies that may have an impact
on an owner's rights or privileges prior to publication in the Courier.

ARCHITECTURAL ITEMS:
Minor Violations
Roddy Dean moved if corrective action is not taken by August 4, 2023 for MINOR violations the Board
agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) ''the right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective August 4, 2023.

The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate
or abate such violation and the cost thereof may be assessed against the lot upon which such violation
occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Kumar Sangaran seconded the motion. Oatlands, Rokeby,
Morven, Welbourne, Belmont & Oakridge voted for the motion. Foxfield voted against the motion. Motion

carried.

FACILITIES: None
FINANCE: None
GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Legal Options, re: Registered Sex Offenders

COMMITTEE REPORTS: None

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

ADJOURN:
Roddy Dean moved to adjourn the meeting. Kumar Sangaran seconded the motion. Motion carried
unanimously. The meeting adjourned at 7:31 PM.

Respectfully Submitted,

Alicia McKenna-Graves — Recording Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting
Wednesday, August 2, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield
Sam Wilson — Welbourne (late)

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:02 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting July 26, 2023. Roddy Dean seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 7 Residents were in attendance: Pat Bour, Terri Hess, Hamzah Haleem,
Julie Doherty, Nancy Connelly, Edwin Ventura, Ann Buresh.

Items discussed:

- DRC Application

- Violation Notice

GENERAL BUSINESS:

A. OLD BUSINESS: None
B. NEW BUSINESS: None

ARCHITECTURAL ITEMS:
Request for Use of Common Ground — Car Detailing, Application #78489-70645
Gabbi Jones moved that the Board of Directors approve the request for use of common ground for a car
detailing business as requested and described in Application #78489-70645. Sam Wilson seconded the motion
and added the amendment contingent on the homeowner providing a waiver of liability to CountrySide
Proprietary and indemnification for any claims that arise through the operation of this entrepreneurial
enterprise. Belmont, Foxfield & Welbourne voted for the motion. Morven, Oakridge, Oatlands & Rokeby voted
against the motion. Motion did not carry.

Minor Violations

Roddy Dean moved if corrective action is not taken by August 11, 2023 for MINOR violations the Board
agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) "'the right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective August 12, 2023.

The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate
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or abate such violation and the cost thereof may be assessed against the lot upon which such violation
occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Dave Barrie seconded the motion. Welbourne, Rokeby,
Oatlands, Oakridge, Morven & Belmont voted for the motion. Foxfield voted against the motion. Motion carried.

Major Violations
Chas Rayome moved if corrective action is not taken by August 18, 2023 for this Major violation the Board

agrees "fo suspend the voting rights and the rights to use of the common areas for any period during which
any assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association' effective August 19, 2023, in accordance with the
CountrySide Proprietary Governing Documents, Covenants and Restrictions, Article IV, Section 1 (d).

Additionally, if the violation is not corrected by September 1, 2023 our legal counsel may file for injunctive
relief for the violation, and fees and charges, from the court in accordance with the CountrySide
Proprietary Governing Documents, Covenants and Restrictions, Article III, Section 3-Enforcement of
Governing Documents. Sam Wilson seconded the motion. Motion carried unanimously.

BOD Extension for Major Violation #91834

Roddy Dean moved that the Board of Directors give Mr. Ventura two weeks to go ahead and complete his
cleaning of his gutters, at 92 Bickel Ct. Chas Rayome seconded the motion. Motion carried unanimously.
This action effectively extends the date to correct Major Violation #91834 until August 16, 2023.

BOD Extension for Major Violation #100730

Chas Rayome moved that the Board of Directors grant the one-month extension to 34 Alden Ct for the
purposes of completing work. Roddy Dean seconded the motion. Motion carried unanimously.

This action effectively extends the date to correct Major Violation #100730 until September 1, 2023.

FACILITIES: None

FINANCE: None

GROUNDS:
QOatlands Stream Bed Beautification Project
Chas Rayome moved that the Board of Directors approve Advantage Proposal #3590 for the “Oatlands
Stream Beautification Project” (Phase 1) at a cost of $12,175.00. Cost to be applied to GL 6127. The
Grounds Committee unanimously recommended approval of this project. Gabbi Jones seconded the motion.
Belmont, Foxfield, Morven, Oatlands, Rokeby & Welbourne voted against the motion. Oakridge voted for the
motion. Motion did not carry.

INFORMATION/DISCUSSION ITEMS: None

COMMITTEE REPORTS:
Design Review Committee June 28, 2023
Facilities Committee June 23, 2023
Finance Committee June 20, 2023
Grounds Committee June 21, 2023 & July 19,2023
HPR July 20, 2023
Neighborhood Advisory Council June 13,2023

MANAGEMENT REPORTS:
Project List

ADJOURN:
Sam Wilson moved to adjourn the meeting. Gabbi Jones seconded the motion. Motion carried unanimously.

The meeting adjourned at 8:18 PM.
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, August 23, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: Sam Wilson — Welbourne

OTHERS PRESENT: Catherine Neelley — PMP
Ed Thomas — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:02 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting August 2, 2023. Gabbi Jones seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS:
5 Residents were in attendance: Pat Bour, Julie Doherty, Nancy Connelly, Evelyn Yorgey, & Lisa Degilio.
Items discussed:
- Loudoun County zoning update on STRs
- Governing Documents voting count
- Town Hall with LCBOS
- Violation Notice

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
Neighborhood Advisory Council Election — Belmont
Roddy Dean moved that Evelyn Yorgey be elected to the Beimont Neighborhood Advisory Council
for 2023. Ms. Yorgey is a CountrySide member in good standing. Chas Rayome seconded the
motion. Motion carried unanimously.

ARCHITECTURAL ITEMS:
Minor Violations
Roddy Dean moved if corrective action is not taken by September 1, 2023 for MINOR violations the Board
agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) "the right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective September 2, 2023.

The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate
or abate such violation and the cost thereof may be assessed against the lot upon which such violation
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occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Dave Barrie seconded the motion. Rokeby, Oatlands,
Oakridge, Morven & Belmont voted for the motion. Foxfield voted against the motion. Motion carried.

Major Violation
Gabbi Jones moved if corrective action is not taken by September 8, 2023 for this Major violation the Board

agrees "to suspend the voting rights and the rights to use of the common areas for any period during which
any assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association" effective September 9, 2023, in accordance with the
CountrySide Proprietary Governing Documents, Covenants and Restrictions, Article IV, Section 1 (d).

Additionally, if the violation is not corrected by October 1, 2023 our legal counsel may file for injunctive
relief for the violation, and fees and charges, from the court in accordance with the CountrySide
Proprietary Governing Documents, Covenants and Restrictions, Article III, Section 3-Enforcement of
Governing Documents. Roddy Dean seconded the motion. Belmont, Morven, Oakridge, Oatlands, & Rokeby
voted for the motion. Foxfield voted against the motion. Motion carried.

FACILITIES: None

FINANCE: None

GROUNDS: None
INFORMATION/DISCUSSION ITEMS: None

COMMITTEE REPORTS:
Facilities Committee July 13, 2023
Finance Committee July 18, 2023
HPR August 9, 2023
Neighborhood Advisory Council July 8, 2023

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

EXECUTIVE SESSION:
Chas Rayome stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider matters involving violations of the
declaration or rules and regulations as permitted by subsection B of Section 55-510.1 C of the Virginia
Property Owners’ Association Act. There are no matters identified on the meeting agenda. Rody Dean
seconded the motion. Motion carried unanimously. The Board of Directors entered into Executive Session at 7:36
PM.

Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:

No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.

The Board exited Executive Session and reconvened in open session at 8:41PM.

ADJOURN:
Roddy Dean moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.

The meeting adjourned at 8:41 PM.
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, September 6, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:17 PM.

EXECUTIVE SESSION: '
Chas Rayome stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider contracts and to discuss and consider
legal matters as permitted by subsection B of Section 55-510.1 C of the Virginia Property Owners’
Association Act. There are no matters identified on the meeting agenda. Roddy Dean seconded the motion.
Motion carried unanimously. The Board of Directors entered into Executive Session at 6:18 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:00 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting August 23, 2023. Dave Barrie seconded the motion. Belmont, Foxfield, Morven, Oakridge, Oatlands &
Rokeby voted for the motion. Welbourne abstained from the motion. Motion carried.

RESIDENTIAL PARTICIPATION/GUESTS: 9 Residents were in attendance: Pat Bour, Juan Hernandez, Rodney
Collins, Pamela McGraw, Fredrik Wallin, Robert & Erin Schmidinger, and Seana Douglas & Ivan Vazquez

Items discussed: )
- CountrySide Pond Bench Placement
- Welbourne Mutt Mitt Station
- EV Charging Stations for Town Houses

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
CountrySide Proprietary
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Establish 2024 Election Committee and Appointments to the 2024 Election Committee

Gabbi Jones moved that the Board of Directors establish a 2024 Election Committee and appoint the
following members to the 2024 Election Committee: Pat Bour, Jeff Kretsch, Janet Callum & Albert
Zangrilli. All are members in good standing. Sam Wilson seconded the motion. Motion carried
unanimously.

ARCHITECTURAL ITEMS: None
FACILITIES: None

FINANCE:
Non-Judicial Foreclosure Letter
Roddy Dean moved that the Board of Directors confirm the decision to proceed with the necessary steps to
institute a non-judicial foreclosure on Account #70620 and approve the “foreclosure letter” contained in
the September 6, 2023 Board meeting packet. Chas Rayome seconded the motion. Motion carried unanimously.

GROUNDS:

CountrySide Pond Bench

Chas Rayome moved that the Board of Directors motion to have this be sent back to the Grounds
Committee to reconsider the placement of the bench along a different location along CountrySide Pond.
Roddy Dean seconded the motion. Belmont, Foxfield, Morven, Oakridge & Rokeby voted for the motion.
Oatlands & Welbourne voted against the motion. Motion carried.

INFORMATION/DISCUSSION ITEMS:
- EV Charging Stations
- Governing Documents Vote

COMMITTEE REPORTS:
Design Review Committee July, 24, 2023

MANAGEMENT REPORTS:
Project List

ADJOURN:
Gabbi Jones moved to adjourn the meeting. Sam Wilson seconded the motion. Motion carried unanimously.
The meeting adjourned at 8:48 PM.

Respectfully Submitted,
/
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, September 27, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Kumar Sangaran — Rokeby
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: None

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 7:03 PM.

EXECUTIVE SESSION: None

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the

motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors

Meeting September 6, 2023. Roddy Dean seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 5 Residents were in attendance: Pat Bour, Matt Brown, Mark Kennedy,
Nancy Connelley & Julie Doherty. Items discussed: Inspection Violation, Common Area Trees

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
Resolution #260 — Ad Hoc HPR Committee
Dave Barrie moved that the Board of Directors change the status of the Horsepen Run Committee from
an ad hoc committee to a standing committee and send the proposed revisions to Resolution 260 to
legal counsel for review. Chas Rayome seconded the motion. Motion carried unanimously.

Release of Rehabilitated Wildlife in HPR

Dave Barrie moved that the Board of Directors grant permission for CountrySide resident and
professional wildlife rehabilitator Alix Badley to release rehabilitated wildlife in Horsepen Run on a
trial basis. Chas Rayome seconded the motion with a friendly amendment of a one year trial period. Motion

carried unanimously.

ARCHITECTURAL ITEMS:
Minor Violations
Chas Rayome moved if corrective action is not taken by October 6, 2023 for MINOR violations the Board

agrees to exercise in accordance with Restrictions, Article IV, Section 1(d) "'the right of the association to
suspend the voting rights and the rights to use of the common areas for any period during which any
assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association” effective October 7, 2023.
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The Board may also exercise the right through its agents and employees, after Design Review Committee
Resolution, to enter upon the lot and take such steps as may be necessary to remove or otherwise terminate
or abate such violation and the cost thereof may be assessed against the lot upon which such violation
occurred. A statement for the amount shall be rendered to the lot owner, at which time the assessment shall
become due and payable, in accordance with the CountrySide Proprietary Governing Documents,
Covenants and Restrictions Article VI, Section 1. Dave Barrie seconded the motion. Belmont, Morven,
Oakridge, Oatlands, Rokeby, & Welbourne voted for the motion. Foxfield voted against the motion. Motion
carried.

Major Violations
Chas Rayome moved if corrective action is not taken by October 13, 2023 for this Major violation the Board

agrees "1o suspend the voting rights and the rights to use of the common areas for any period during which
any assessment remains unpaid and for a period not to exceed sixty (60) days for any infraction of any of the
published rules and regulations of the association" effective October 14, 2023, in accordance with the
CountrySide Proprietary Governing Documents, Covenants and Restrictions, Article IV, Section 1 (d).

Additionally, if the violation is not corrected by November 1, 2023 our legal counsel may file for injunctive
relief for the violation, and fees and charges, from the court in accordance with the CountrySide
Proprietary Governing Documents, Covenants and Restrictions, Article 111, Section 3-Enforcement of
Governing Documents. Dave Barrie seconded the motion. Belmont, Morven, Oakridge, Oatlands, Rokeby, &
Welbourne voted for the motion. Foxfield voted against the motion. Motion carried.

Extension for Major Violation #69803
Sam Wilson moved that the Board of Directors extend the time period for correcting the violation until
October 31, 2023. Chas Rayome seconded the motion. Motion carried unanimously.

FACILITIES: None
FINANCE: None
GROUNDS: None

INFORMATION/DISCUSSION ITEMS:

- Loudoun County Stream Restoration

- Fall Fest Update

- Parkway Wifi

- Declaration Amendment Voting Update
- Budget Work Session Schedule

COMMITTEE REPORTS:

Community Relations Committee August 3, 2023
Facilities Committee August 10, 2023
Finance Committee August 15, 2023
Grounds Committee August 16, 2023
Neighborhood Advisory Council August 8, 2023

MANAGEMENT REPORTS:

Management Report
Financial Reports
Project List

ADJOURN:

Chas Rayome moved to adjourn the meeting. Roddy Dean seconded the motion. Motion carried unanimously.
The meeting adjourned at 8:13 PM.

Respectfully Submitted,

. -

Alicia McKenna-Graves — Recording Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, October 4, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: Kumar Sangaran — Rokeby
OTHERS PRESENT: Ed Thomas — PMP

Catherine Neelley — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:03 PM.

EXECUTIVE SESSION:
Chas Rayome stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider as permitted by subsection B of Section
55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on the
meeting agenda. Sam Wilson seconded the motion. Motion carried unanimously. The Board of Directors entered
into Executive Session at 6:04 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 6:57 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting September 27, 2023. Dave Barrie seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour & Nancy Connelly
Items discussed: None

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:
Fall Fest Desserts
Gabbi Jones moved that the Board of Directors approve contracting The Chocolate Chick
Company to provide desserts for Fall Fest. The CRC voted 4-0 with 1 abstention to recommend
this selection. Sam Wilson seconded the motion. Belmont, Foxfield, Morven, Oakridge & Welbourne
voted for the motion. Oatlands voted against the motion. Motion carried.
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Office Lease Terms

Chas Rayome moved that the Board of Directors enter into a lease agreement for 14 Pidgeon Hill
Dr, Ste 320 commencing January 1, 2024. The term of the lease will be 5 years with a 5-year option.
Roddy Dean seconded the motion. Belmont, Foxfield, Morven, Oakridge voted for the motion. Oatlands
voted against the motion and Welbourne abstained from the motion. Motion carried.

ARCHITECTURAL ITEMS: None
FACILITIES: None

FINANCE:
Standard Payment Plan Request for Account #94285
Tabled

GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Budget Requests
- Welbourne Traffic Study
- Update on Zoning Opinion Request

COMMITTEE REPORTS:
Design Review Committee August 28, 2023
Facilities Committee September 14, 2023
Grounds Committee September 13, 2023

MANAGEMENT REPORTS:
Project List

ADJOURN:
Sam Wilson moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.

The meeting adjourned at 7:23 PM.

Respectfully Submitted,

Alicia McKenna-Graves — Recofding Secretary
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, October 25, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Gabbi Jones — Belmont
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: Kumar Sangaran — Rokeby

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:01 PM.

EXECUTIVE SESSION:
Chas Rayome stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider contracts as permitted by subsection B
of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Dave Barrie seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 6:03 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 6:57 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Roddy Dean seconded the
motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting October 4, 2023. Roddy Dean seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 3 Residents were in attendance: Pat Bour, Julie Doherty, & Nancy
Connelly. Items discussed: None

GENERAL BUSINESS:
A. OLD BUSINESS: None
B. NEW BUSINESS:
CountrySide Annual Meeting
Chas Rayome moved that the Board of Directors schedule and hold a virtual annual meeting of the
members, on Monday, December 11,2023 at 8:00 PM.

Our property manager, PMP, will post the announcement on the home page of the CountrySide
website and notify property owners via email on 11/10/23, with two additional emails reminders
sent on 12/04/23 and 12/10/23. Gabbi Jones seconded the motion. Motion carried unanimously.

ARCHITECTURAL ITEMS: None

CountrySide Proprietary
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FACILITIES:
2024 Pool Management Services
Dave Barrie moved that the Board of Directors award the 2024 Pool Management Contract to American for
a cost not to exceed $266,290. The Base contract year will be January 1, 2024 through December 31, 2024
with two (2) one-year options in accordance with Section 1V, titled “Duration of Agreement” of the Pool
Management Agreement. The cost of to be charged to GL 7500. The FAC has voted unanimously to
recommend awarding the 2024 Pool Management contract to American Pool. Chas Rayome seconded the
motion. Motion carried unanimously.

2023 Truck Purchase

Dave Barrie moved that the Board of Directors approve purchasing a 2023 Ford F-150 truck from Jerry’s
Ford in Leesburg for an amount not to exceed $50,000 to include affixing the CountrySide logo, and
purchase of a safety light for the truck. The cost will be applied to GL 9551. Chas Rayomnie seconded the
motion. Belmont, Foxfield, Oakridge & Oatlands voted for the motion. Morven & Welbourne voted against the
motion. Motion carried.

FINANCE:
2024 Common Driveway Assessment
Gabbi Jones moved that the 2024 Common Driveway Assessment Resolution 288 be approved as written.
Chas Rayome seconded the motion. Motion carried unanimously.

Non-Standard Payment Plan Request for Account #71075
Roddy Dean moved that the Board of Directors deny the standard payment plan for Account #71075

contained in the October 25, 2023 Board packet. The Finance Committee voted unanimously to recommend
denying this payment plan. Sam Wilson seconded the motion. Welbourne, Oatlands, Oakridge, Morven &
Belmont voted for the motion. Foxfield abstained from the motion and Rokeby was absent. Motion carried.

GROUNDS:
Trash, Recycling, & Yard Waste Removal Services Agreement
Roddy Dean moved that the Board of Diréectors award the 2024 agreement for Trash, Recycling & Yard
Waste Collection to Republic Services for the annual total cost not to exceed $792,012. Cost to be applied to
GL’s 6145 and 8545. The Grounds Committee unanimously recommended approval. Chas Rayome
seconded the motion. Motion carried unanimously.

Land Services Agreement — Second Year Contract Option

Chas Rayome moved that the Board of Directors exercise the second-year contract option in the Land
Services Agreement in the amount of $240,960 with Advantage Landscape in accordance with Section IV,
titled Duration of Agreement of said contract. The option period will be January 1, 2024 through December
31, 2024. All other provisions of the agreement will remain in full force and effect. Costs to be applied to
GL 6125. The Grounds Committee unanimously recommends approval. Roddy Dean seconded the motion.
Motion carried unanimously.

Snow Removal Services Agreement — Second Year Contract Option

Chas Rayome moved that the Board of Directors exercise the second-year contract option in the Snow
Removal Services Agreement with Advantage Landscape in accordance with Section 1V, titled Duration of
Agreement of said contract. The option period will be January 1, 2024 through December 31, 2024. All
other provisions of the agreement will remain in full force and effect. Hourly rates as established in the
contract to be applied to GL 8540. The Grounds Committee unanimously recommends approval. Roddy
Dean seconded the motion. Motion carried unanimously.

Tree Services Agreement — Second Year Contract Option
Chas Rayome moved that the Board of Directors exercise the second-year contract option in the Tree

Services Agreement with Advantage Landscape in accordance with Section IV, titled Duration of
Agreement of said contract. The option period will be January 1, 2024 through December 31, 2024, All
other provisions of the agreement will remain in full force and effect. Hourly rates as established in the
contract to be applied to GL 6128, GL 6154 and GL 8571. The Grounds Committee unanimously
recommends approval. Roddy Dean seconded the motion. Motion carried unanimously.
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Powell Ct Retaining Wall
Chas Rayome moved that the Board of Directors approve construction of an 18” retaining wall on Powell Ct

and award the contract to A&A Fence at a cost not to exceed $10,500. The cost of to be charged to GL 6127.
The Grounds Committee has voted unanimously to recommend awarding the contract to A&A Fence.
Gabbi Jones seconded the motion. Belmont, Foxfield, Morven, Oakridge & Oatlands voted for the motion.
Welbourne voted against the motion. Motion carried.

INFORMATION/DISCUSSION ITEMS:
- Loudoun County Coalition on Invasive Species/LIRA Letter Update
- Fall Fest Update
- Update on the Vote to Amend the Governing Documents

COMMITTEE REPORTS:
Community Relations Committee September 7, 2023
Finance Committee September 19, 2023
Grounds Committee September 20, 2023
Neighborhood Advisory Council September 12, 2023

MANAGEMENT REPORTS:
Management Report
Financial Reports
Project List

ADJOURN:
Gabbi Jones moved to adjourn the meeting. Chas Rayome seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:48 PM.

Respectfully Submitted,

CountrySide Proprietary
October 25, 2023
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COUNTRYSIDE PROPRIETARY
BOARD OF DIRECTORS MEETING
Zoom Remote Meeting Due to COVID-19 Pandemic
Wednesday, November 1, 2023

BOARD MEMBERS PRESENT: Dave Barrie — Oatlands
Penny Francke — Oakridge
Roddy Dean — Morven
Sam Wilson — Welbourne
Chas Rayome — Foxfield

BOARD MEMBERS ABSENT: Gabbi Jones — Belmont
Kumar Sangaran — Rokeby

OTHERS PRESENT: Catherine Neelley — PMP
Tim Pope — PMP
Alicia McKenna-Graves — PMP

CALL TO ORDER:
Penny Francke called the meeting to order at 6:00 PM.

EXECUTIVE SESSION:
Chas Rayome stated Mme. President I move that this meeting be recessed, and the Board of Directors
immediately reconvene in executive session to discuss and consider contracts as permitted by subsection B
of Section 55-510.1 C of the Virginia Property Owners’ Association Act. There are no matters identified on
the meeting agenda. Dave Barrie seconded the motion. Motion carried unanimously. The Board of Directors
entered into Executive Session at 6:01 PM.
Section 55-510.1 C of the Virginia Property Owners’ Association Act provides:
No contract, motion or other action adopted, passed or agreed to in executive session shall become effective
unless the board of directors or subcommittee or other committee thereof, following the executive session,
reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its
substance reasonably identified in the open meeting. The requirements of this section shall not require the
disclosure of information in violation of law.
The Board exited Executive Session and reconvened in open session at 7:03 PM.

APPROVAL OF THE AGENDA:
Chas Rayome moved that the Board of Directors approve the agenda as written. Dave Barrie seconded the motion.
Motion carried unanimously.

APPROVAL OF MEETING MINUTES:
Chas Rayome moved that the Board of Directors approve as written the minutes of the Board of Directors
Meeting October 25, 2023. Sam Wilson seconded the motion. Motion carried unanimously.

RESIDENTIAL PARTICIPATION/GUESTS: 2 Residents were in attendance: Pat Bour & Julie Doherty.
Items discussed: None

GENERAL BUSINESS:
A. OLD BUSINESS: None

B. NEW BUSINESS:

2024 Annual Budget
Chas Rayome moved that the Board of Directors adopt the 2024 Annual Budget as written and

included in the November 1, 2023 Board packet. Roddy Dean seconded the motion. Motion carried
unanimously.
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2024 Management Contract

Chas Rayome moved that the Board of Directors renew the CountrySide Proprietary Management
Services contract to Property Management People, Inc. (PMP) for the 2024 option year, Dave
Barrie seconded the motion. Motion carried unanimously.

(Sam Wilson left meeting at 7:10PM)

Resolution #289 — Creation of Procedures to Ensure Due Process in Enforcement Cases

Chas Rayome moved that the Board of Directors rescind Resolutions 231 & 235 and adopt
Resolution #289 — Creation of Procedures to Ensure Due Process in Enforcement Cases. The final
version of Resolution #289 will be made part of the official CountrySide Book of Resolutions.
Roddy Dean seconded the motion. Motion carried unanimously.

Office Lease — 21515 Ridgetop Circle

Chas Rayome moved that the Board of Directors enter into a lease agreement for 21515 Ridgetop
Circle, Suite 280, Sterling VA commencing January 1, 2024 contingent on the lease containing
language consistent with the stipulations requested by the CountrySide Board of Directors and
legal counsel review. The terms of the lease to be 10 years with a 3% escalation per year. Roddy
Dean seconded the motion. Motion carried unanimously.

ARCHITECTURAL ITEMS:
CountrySide Community Guidelines Updates and Revisions for 2024
Chas Rayome moved that the Board of Directors adopt the updates and revisions as included in the
November 1, 2023 Board meeting packet to be part of the 2024 CountrySide Community Guidelines. Dave
Barrie seconded the motion. Motion carried unanimously.

FACILITIES: None
FINANCE: None
GROUNDS: None

INFORMATION/DISCUSSION ITEMS:
- Governing Documents Voting Update
- Loudoun County Zoning Opinion Letter

COMMITTEE REPORTS: None

MANAGEMENT REPORTS:
Project List

ADJOURN:
Chas Rayome moved to adjourn the meeting. Roddy Dean seconded the motion. Motion carried unanimously.
The meeting adjourned at 7:33 PM.

Respectfully Submitted,

)
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