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COUNTRYSIDE PROPRIETARY 

BOARD OF DIRECTORS MEETING 

Zoom Remote Meeting  

Wednesday, November 5, 2025 

      

BOARD MEMBERS PRESENT:  Penny Francke – Oakridge 

Fredrik Wallin – Welbourne 

Roddy Dean – Morven 

Kumar Sangaran – Rokeby 

Dave Barrie – Oatlands 

 

BOARD MEMBERS ABSENT: None 

 

OTHERS PRESENT:     Catherine Neelley – PMP 

     Ally Koehler – PMP 

     Tim Pope - PMP 

                                                          

CALL TO ORDER: 

Penny Francke called the meeting to order at 6:03 PM. 

 

EXECUTIVE SESSION: 

Fredrik Wallin stated Mme. President I move that this meeting be recessed, and the Board of Directors 

immediately reconvene in executive session to discuss and consider contracts & discuss and consider 

pending or probable litigation as permitted by subsection B of Section 55-510.1 C of the Virginia Property 

Owners’ Association Act. There are no matters identified on the meeting agenda. Kumar Sangaran seconded 

the motion. Motion carried unanimously. The Board of Directors entered into Executive Session at 6:04 PM. 

Section 55-510.1 C of the Virginia Property Owners’ Association Act provides: 

No contract, motion or other action adopted, passed or agreed to in executive session shall become effective 

unless the board of directors or subcommittee or other committee thereof, following the executive session, 

reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its 

substance reasonably identified in the open meeting.  The requirements of this section shall not require the 

disclosure of information in violation of law. 

The Board exited Executive Session and reconvened in open session at 7:04 PM. 

 

APPROVAL OF THE AGENDA: 

Fredrik Wallin moved that the Board of Directors approve the agenda with the following changes: add a 

motion regarding late fees for furlough workers & remove the revision vote of Resolution 224 motion. 

Roddy Dean seconded the motion. Morven, Welbourne, Oakridge & Rokeby voted for the motion. Oatlands 

abstained from the motion. Motion carried. 

 

APPROVAL OF MEETING MINUTES: 

Board of Directors Meeting October 15, 2025 

Fredrik Wallin moved that the Board of Directors approve as written the minutes of the Board of Directors 

Meeting October 15, 2025, with the friendly amendment to replace “Others Present” with “Present Open 

Session Only”. Kumar Sangaran seconded the motion. Motion carried unanimously. 

 

Board of Directors Executive Session Meeting October 16, 2025 

Fredrik Wallin moved that the Board of Directors approve as written the minutes of the Board of Directors 

Executive Session Meeting October 16, 2025. Roddy Dean seconded the motion.  Motion carried unanimously. 

 

Approval of Consent Agreement – ADA Bus Stop Implementation Plan 

Roddy Dean moved that the Board of Directors confirm the approval of the unanimous written consent 

agreement to grant Loudoun County a temporary construction easement to construct an ADA Bus Stop on 

Spotswood Rd. Fredrik Wallin seconded the motion. Motion carried unanimously. 
 

 

RESIDENTIAL PARTICIPATION/GUESTS:  2  Residents were in attendance: Matt Miller & Tracey Walter.  Items 

discussed: None 
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GENERAL BUSINESS: 

 

A. OLD BUSINESS: None 

 

B. NEW BUSINESS: 

  2026 Proprietary Insurance 

Roddy Dean moved that the Board of Directors accept the attached proposal from The Baldwin 

Insurance Group Insurance Agency for the following insurance coverages:  

 

Property/Commercial General Liability 

Umbrella Liability 

Directors and Officers 

Crime (Dishonesty) 

Excess Crime (Dishonesty) 

Community Association Volunteer Accident 

Workers Compensation 

 

Fredrik Wallin made a friendly amendment to add the cost and GL codes to the motion. Friendly 

amendment was accepted by Roddy Dean. Fredrik Wallin seconded the motion. Amended motion reads: 

 

I move that the Board of Directors accept the attached proposal from The Baldwin Insurance 

Group Insurance Agency with a total cost of $76,782.00 for the following insurance coverages: 

 

Property/Commercial General Liability – GL5112 

Umbrella Liability – GL5113 

Directors and Officers – GL5114 

Crime (Dishonesty) – GL5116 

Excess Crime (Dishonesty) – GL5117 

Community Association Volunteer Accident – GL5118 

Workers Compensation – GL to be determined 

 

Motion carried unanimously. 

 

2026 Annual Budget 

Fredrik Wallin moved that the Board of Directors adopt the 2026 Annual Budget as written and 

included in the November 5, 2025 Board packet. Roddy Dean seconded the motion. Oakridge, 

Welbourne, Rokeby & Morven voted for the motion. Oatlands abstained from the motion. Motion 

carried. 

 

Deferred Assessments Resolution 

Fredrik Wallin moved that the Board of Directors approve and add the following deferred 

assessment resolution to the Annual Meeting agenda, The Association elects to apply all or part of 

the excess assessment income to the following year’s assessments and that such final amount be at the 

Board’s discretion. Kumar Sangaran seconded the motion. Motion carried unanimously. 

 

Algonkian Parkway Multimodal Feasibility Study 

Roddy Dean moved that the Board of Directors send a letter to the Loudoun County Board of 

Supervisors asking that affected HOA’s be proactively informed and included in the discussion of 

the Algonkian Parkway Multimodal Feasibility Study. Fredrik Wallin seconded the motion. Motion 

carried unanimously. 

   

ARCHITECTURAL ITEMS: 

 Violations 

Fredrik Wallin moved that if corrective action is not taken by November 24, 2025 for the attached violations 

(see attached spreadsheet) the Board agrees “to suspend the voting rights and the rights to use of the common 

areas for any period during which any assessment remains unpaid and for a period not to exceed sixty (60) 

days for any infraction of any of the published rules and regulations of the association” effective November 
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25, 2025 in accordance with the CountrySide Proprietary Governing Documents, Covenants and 

Restrictions, Article IV, Section 1 (d). Additionally, if the violation is not corrected by January 1, 2026 our 

legal counsel may file for injunctive relief for the violation, and fees and charges, from the court in 

accordance with the CountrySide Proprietary Governing Documents, Covenants and Restrictions, Article 

III, Section 3-Enforcement of Governing Documents. Roddy Dean seconded the motion. Motion carried 

unanimously. 

 

Injunctive Relief Correction Date for Account #71553 

Fredrik Wallin moved that the Board of Directors notify the owner of account #71553 that the outstanding 

violations on their property must be corrected by a due date of January 31, 2026 to prevent further legal 

action on the current injunctive relief case. Roddy Dean seconded the motion. Motion carried unanimously. 

 

FACILITIES: None 

   

FINANCE: 

 2026 Common Driveway Assessment 

Roddy Dean moved that the Board of Directors adopt the 2026 Common Driveway Assessment, Resolution 

#291 as written. The Finance Committee voted unanimously to recommend approval. Fredrik Wallin 

seconded the motion. Motion carried unanimously. 

 

5.2 Furlough Workers Payment Plan for Assessment Fees 

Fredrik Wallin moved that the Board of Directors waive the late fee for assessments for furloughed workers 

that apply to the program, with the allowance of an interest-free payment plan, upon the conclusion of the 

Government shutdown. Roddy Dean seconded the motion. Morven, Welbourne, Oakridge & Rokeby voted for 

the motion. Oatlands abstained from the motion. Motion carried. 

 

2025 Audit Firm Approval 

Roddy Dean moved that the Board of Directors engage Goldklang Group CPAs, P.C. for the 2025 transition 

audit, audit and tax preparation at a cost NTE $12,250.00. Expense to be charged to GL5200 and included 

in the 2026 budget. Fredrik Wallin seconded the motion. Motion carried unanimously. 

 

GROUNDS: 

 Landscape Services Contract 

Fredrik Wallin moved that the Board of Directors exercise the first-year contract option in the Land 

Services Agreement in the amount of $249,393.00 with Advantage Landscape in accordance with Section 

IV, titled Duration of Agreement of said contract. The option period will be January 1, 2026 through 

December 31, 2026. All other provisions of the agreement will remain in full force and effect. Costs to be 

applied to GL6125. The Grounds Committee unanimously recommends approval. Roddy Dean seconded the 

motion. Motion carried unanimously. 

 

Tree Removal Services Contract 

Fredrik Wallin moved that the Board of Directors exercise the first-year contract option of the Tree Services 

Agreement with Advantage Landscape in accordance with Section IV, titled Duration of Agreement of said 

contract. The option period will be January 1, 2026 through December 31, 2026. All other provisions of the 

agreement will remain in full force and effect. Daily rate of $2,495.00 to be applied to GL6128 and GL6100. 

The Grounds Committee unanimously recommends approval. Kumar Sangaran seconded the motion. Motion 

carried unanimously. 

 

Snow Removal Services Contract 

Fredrik Wallin moved that the Board of Directors exercise the first-year contract option in the Snow 

Removal Services Agreement with Advantage Landscape in accordance with Section IV, titled Duration of 

Agreement of said contract. The option period will be January 1, 2026 through December 31, 2026. All 

other provisions of the agreement will remain in full force and effect. Hourly rates as established in the 

contract to be applied to GL8540. The Grounds Committee unanimously recommends approval. Kumar 

Sangaran seconded the motion. Motion carried unanimously. 

 

Trash, Recycling, and Yard Waste Removal Services Contract 
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Fredrik Wallin moved that the Board of Directors exercise the second option year of the Trash, Recycle, and 

Yard Waste Agreement with Republic Services at the agreed cost NTE $864,545.00. Cost to be applied to 

GL6145 and GL8545. The Grounds Committee unanimously recommends approval. Roddy Dean seconded 

the motion. Motion carried unanimously. 

 

INFORMATION/DISCUSSION ITEMS: 

- Annual Meeting & Annual Reports 

  

COMMITTEE REPORTS: 

Facilities Committee   September 18, 2025     

Finance Committee   September 16, 2025 

Grounds Committee   September 17, 2025 

  

MANAGEMENT REPORTS: 

Project List 

  

ADJOURN: 

Roddy Dean moved to adjourn the meeting. Fredrik Wallin seconded the motion.  Motion carried unanimously. 

The meeting adjourned at 8:10 PM. 

 

Respectfully Submitted, 

 

 

Ally Koehler 
       

Ally Koehler – Recording Secretary 


